
 

 

                                                                                        

PRACTICE & POLICY BRIEF  

TeamFirst Assessment of Safety  

Culture (TASC)  

  

Overview 
The Center for the Helping Professions (CHP) is a 

nonprofit, 501(c)(3) organization based in 

Nashville, Tennessee, which specializes in the 

application of safety science and the 

accompanying sciences of improvement and 

implementation. CHP adapts and applies safety 

science and evidence-based approaches to 

enhance safety and address systems 

improvement across safety-critical sectors such 

as child welfare. CHP works in support of The 

National Partnership for Child Safety (NPCS), a quality improvement collaborative of more than 35 state, 

county and tribal child-serving jurisdictions. Since 2018, the NPCS has been working across jurisdictions to 

focus on applying safety science and sharing data to develop strategies in child welfare to improve safety 

and prevent child maltreatment fatalities. Members of the NPCS have a shared goal of strengthening 

families, promoting innovations and a public health response to reducing and preventing child 

maltreatment and fatalities. This concept integrates a broad spectrum of partners and systems to identify, 

test, and evaluate strategies to provide upstream, preventative, and earlier intervention supports and 

services that can strengthen the building blocks of healthy families. NPCS is working to build a child 

protection system that both helps families before a crisis occurs as well as acts decisively when children 

are not safe.  

“Safety science in the context of child 
protection means using an evidence-based 
approach to inform preventive and 
responsive actions, rather than basing policy 
and practice decisions on emotion or 
assumption. When we employ safety science, 
we identify and apply lessons learned based 
on the best available research and evidence.”  

– Casey Family Programs 

https://centerforthehelpingprofessions.org/
https://nationalpartnershipchildsafety.org/
https://nationalpartnershipchildsafety.org/
https://www.casey.org/safety-science-child-welfare/
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As an evidence-based field of discipline, safety science expands the scope of learning beyond an individual 

case to a systemwide comprehensive analysis. Organizations start this work by assessing the level of safety 

culture that is infused across the organizations based on employee responses to a survey. Gauging 

employees’ assessment of safety culture within their agency is an important metric of change and one that 

other safety-critical industries, such as healthcare and the airline industry do routinely.  

  

What is the TeamFirst Assessment of Safety Culture (TASC)?  

The TeamFirst Assessment of Safety Culture (TASC) is an organizational survey tool used within the NPCS to 

assess various aspects of culture in child welfare jurisdictions. Typically, member jurisdictions use this tool 

as a part of their internal continuous quality improvement efforts to better understand employees’ 

perceptions of safety culture within the agency and to track how these organizational metrics change over 

time. By participating in the survey, employees have an opportunity to share feedback on agency culture 

and agency-specific practices, as well as provide suggestions for change. Data from the survey is often used 

to ground additional conversations about safety culture both agency-wide and at the team level. In 

addition, results can help to explore differences in how groups of employees experience aspects of safety 

culture within the overall agency structure.  

  

The Safe Systems Team at the Center for Innovation in Population Health at the University of Kentucky 

(UKY) provides technical support and consultation for NPCS jurisdictions in using the TASC, including 

consultation on design, planning, administration, data reporting and coaching around team-based 

practices. Typically, the survey is administered via the REDCap platform to protect employee 

confidentiality.  

  

The TASC includes three sections: 1) a set of workforce and demographic questions (e.g., agency tenure or 

gender identity); 2) standardized, research-based scales measuring aspects of safety culture most relevant 

to a child welfare workforce; and 3) additional questions and scales designed to measure agency-specific 

practices.  

  

https://aviationsafetyblog.asms-pro.com/blog/6-types-of-safety-culture-in-aviation-safety-management-system#:~:text=By%20definition%2C%20aviation%20safety%20culture,the%20commitment%20to%20achieve%20safety.
https://aviationsafetyblog.asms-pro.com/blog/6-types-of-safety-culture-in-aviation-safety-management-system#:~:text=By%20definition%2C%20aviation%20safety%20culture,the%20commitment%20to%20achieve%20safety.
https://nationalpartnershipchildsafety.org/wp-content/uploads/2024/03/TASC-Scales-and-Guidelines_2024.pdf
https://nationalpartnershipchildsafety.org/wp-content/uploads/2024/03/TASC-Scales-and-Guidelines_2024.pdf


 For more information visit www.nationalpartnershipchildsafety.org  3  
  

TASC Standard Scales. Seven scales comprise the backbone of the TASC and are largely standardized 

throughout NPCS administrations of this organizational assessment. These scales include a number of 

constructs from safety culture and science, like mindful organizing and psychological safety, and have been 

included in measures of safety culture from other industries like healthcare and aviation. These specific 

scales were selected for inclusion in the TASC due to their resonance with child welfare leaders and 

practical application for a child welfare workforce, which is understood to operate in similarly high-stress, 

high-consequence systems.  

  

   
Because each jurisdiction is unique, in addition to the core scales noted above, the TASC can be tailored to 

include customized scales that can help jurisdictions explore specific aspects of agency practice, such as 

huddles, impact of remote work, secondary traumatic stress, and retention efforts.  

  

Implementation Timelines  
For jurisdictions ready to implement the TASC, the timeline typically includes these key steps:  

  

• Preparation (typically 6-8 weeks for first implementation) – introductory meetings, level-setting, 

identifying purpose, finalize survey questions and scales, identify target list of employees, and 

messaging to employees to support activation.  
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• Survey Administration (typically 4-6 weeks, depending on agency size) – emails to employees to 

take the survey, which is hosted on REDCap, a HIPAA compliant survey platform, follow-up 

emails, weekly reminders, and participation updates.  

• Data Reporting (4+ weeks, depending on what the agency would like to learn) – development of 

an initial data report, review and follow-up with a deeper data analysis and reporting based on 

what the agency wants to use. Determinations on how to utilize the data moving forward.  

Confidentiality  
It’s important to note that the UKY technical assistance team takes the confidentiality of individual 

participants’ responses to the TASC very seriously. The survey is designed to be anonymized to the 

agency, and individual participant responses are never released back to the agency. When the data 

report is shared, the data is aggregated into groups of cases. Data reporting processes follow both the 

CDC and AHRQ data reporting guidelines in terms of sample and group size.  

  

Data Reporting  
The data reporting process is critical to ensuring that the data is accessible and easy to understand. The 

UKY team works to report data at an actionable level that can delineate variability at a systems level. The 

process is used to drive conversations and draw attention to specific areas of improvement or change at 

an incremental level. It’s important to note and take into account the fact that surveys are not perfect 

instruments and are subject to editorial biases, however, they are great at driving conversations that can 

lead to targeted change efforts.  

  

Through review and conversations around data reporting, the NPCS then uses data to facilitate and 

support system change, with the underlying goal of the TASC being to provide jurisdictions with data 

insights that can serve as a launch point for systems change.   

  

We have published a TeamFirst Field Guide for NPCS jurisdictions that offer resources in support of 

jurisdictions wanting to learn more about the TASC and the various measures it supports.  

  

  

https://wonder.cdc.gov/
https://wonder.cdc.gov/
https://www.ahrq.gov/sites/default/files/wysiwyg/sops/surveys/hospital/hospitalsurvey2-users-guide.pdf
https://www.ahrq.gov/sites/default/files/wysiwyg/sops/surveys/hospital/hospitalsurvey2-users-guide.pdf
https://nationalpartnershipchildsafety.org/wp-content/uploads/2023/01/TeamFirst-Field-Guide-2020.pdf

