
 

 

                                                                                    

PRACTICE & POLICY BRIEF 

Data Sharing 
 
Overview 

The Center for the Helping Professions (CHP) is a 

nonprofit, 501(c)(3) organization based in 

Nashville, Tennessee, which specializes in the 

application of safety science and the 

accompanying sciences of improvement and 

implementation. CHP adapts and applies safety 

science and evidence-based approaches to 

enhance safety and address systems 

improvement across safety-critical sectors such as 

child welfare. CHP works in support of The 

National Partnership for Child Safety (NPCS), a quality improvement collaborative of more than 35 state, 

county and tribal child-serving jurisdictions. Since 2018, the NPCS has been working across jurisdictions to 

focus on applying safety science and sharing data to develop strategies in child welfare to improve safety 

and prevent child maltreatment fatalities. Members of the NPCS have a shared goal of strengthening 

families, promoting innovations and a public health response to reducing and preventing child 

maltreatment and fatalities. This concept integrates a broad spectrum of partners and systems to identify, 

test, and evaluate strategies to provide upstream, preventative, and earlier intervention supports and 

services that can strengthen the building blocks of healthy families. NPCS is working to build a child 

“Safety science in the context of child 
protection means using an evidence-based 
approach to inform preventive and 
responsive actions, rather than basing policy 
and practice decisions on emotion or 
assumption. When we employ safety science, 
we identify and apply lessons learned based 
on the best available research and evidence.”  

– Casey Family Programs 
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protection system that both helps families before a crisis occurs as well as acts decisively when children are 

not safe.  
As an evidence-based field of discipline, safety science expands the scope of learning beyond an individual 

case to a systemwide comprehensive analysis. In the context of child welfare, it utilizes a standardized 

critical incident review process, coupled with data analysis across multiple jurisdictions to identify systemic 

challenges that serve as barriers to child safety. 

Why Data-Sharing is Important to Safety Science 

Critical incidents, especially child fatalities, are low base rate events. As a result, they can pose challenges 

to learning from them and preventing future incidents. Also, the internal and external criticism of an 

agency’s decision-making that often comes in the wake of a critical incident can lead to conclusions that 

have the potential to be clouded by bias or fear of negative scrutiny. In those situations, real systemic 

learning can be lost due to bias, reactivity, and liability mitigation. 

Other fields that have incorporated safety science into their respective works have been joining peer 

collaboratives and sharing data for decades, like those involved in nuclear safety and healthcare. It allows 

them to understand the common systemic contributors to low base-rate events that aren’t readily visible 

in any one incident review. 
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Databasing 

The process of data sharing starts with establishing 

a data entry platform to enter and store all data 

from critical incident reviews (CIR) in one place 

using a standardized structure. This helps reduce 

errors in data entry, account for missing data, and 

allows for more consistent comparison within 

datasets.  Within the NPCS, each jurisdiction has 

their own individual database into which they enter 

data and make edits/ modifications. The majority of 

NPCS jurisdictions use REDCap, a HIPAA compliant 

platform where the reviewer fills out "forms" that 

include the CIR data. Technical assistance is 

provided by the University of Kentucky (UKY) to sites 

to help them build and maintain their databased 

using this platform. 

To initiate the process, founding NPCS member jurisdictions and the UKY team first created a data 

dictionary of standardized definitions of core child, family, and critical-incident specific items. This 

data dictionary also includes systems-level data gathered through the Safe Systems Improvement 

Tool (SSIT), which helps in data collection and safe systems mapping. 

Each jurisdiction then takes their own data and, with technical support from the UKY team where 

needed, shares it into the NPCS database housed at MPHI. The database at MPHI is updated on a 

quarterly basis. In order to share data, jurisdictions must first sign a data use agreement with MPHI. 

Jurisdictions do not have access to data from other sites, but they will eventually be able to review 

quantitative and qualitative analyses from the partnership database. Analytic approaches and 

queries are initiated, refined, and reviewed by NPCS partner agencies, not external entities. 

Data Analysis 

As of January 2024, approximately half of the NPCS jurisdictions have begun sharing data into the 
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partnership database as part of the initial planning year. Once the majority of the partnership 

jurisdictions are sharing their data into the Data Warehouse, the UKY team will undergo formal 

quantitative and qualitative analysis of the data, with feedback from the Data Advisory Group of the 

NPCS. The focus of the analysis will remain at the NPCS level (rather than looking at data from 

individual jurisdictions) and will be used to identify trends in system improvement opportunities to 

help support mapping, policy recommendations, and system change efforts across the partnership. 

Data-Related Workgroups in the NPCS 

The NPCS is a member-led quality improvement collaborative, and to that end, we have developed a 

number of workgroups and affinity groups to oversee governance, practice and policy. Among these 

are two groups that are tasked with review and counsel around the data sharing efforts: 

• Data Advisory Committee - The Data Advisory Committee is comprised of a smaller group of 

representatives from partner jurisdictions and other data experts. The Committee works to advance 

the use of data across the partnership through the development of a data dictionary and launch of a 

data warehouse. 

• Data Sharing Workgroup -- The Data Sharing Workgroup includes representative from each 

jurisdiction. The group’s work is focused on peer-to-peer learning, general technical support, sharing 

of ideas and improvements related to data and data sharing across the partnership. 

Through sharing data, NPCS jurisdictions will learn about their unique child-serving system and 

improvement opportunities, gain insight across jurisdictions to further support improvement efforts, and 

identify large-scale quality improvement activities. 

 

 

 

 

 


